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QUALITY POLICY

ASK Automotive Limited shall consistently provide world class products that meet
all the applicable requirements and exceeds expectations of our customers. In our
quest for excellence and continual improvement we shall actively pursue ever
improving quality initiatives through a robust risk based approach, product safety,
setting of objectives & programs which shall empower each employee to do their
job right the first time and every time.

“We want all our products to be user’s First Choice”

QUALITY OBJECTIVES

In order to measure the effectiveness of our Quality Management System, quality
objectives and performance targets are set at board level. They are integrated into
our company wide strategy and are reviewed periodically.

Our quality objectives are to achieve:

Highest Customer Satisfaction

Zero customer complaints

Zero rejection

Zero rework

Major Market Share

Minimize non-conformities

Minimize wastage

Optimize inventory levels

Effective Supply Chain Management (reducing emergency purchases is a part of
effective supply chain)

Reduce emergency purchases

Reduce maintenance costs

Be prepared for contingencies to ensure uninterrupted product supply
Zero Accident

Prashant Rathee

Director
10™ January 2023

The Director of ASK Automotive Limited has formulated the quality policy. The policy is explained and discussed at the general orientation and
induction training given to all new employees and has been reviewed with all current employees. All employees are expected to know what the
quality policy means to them as it affects their job or position within the company. The policy is posted at prominent locations throughout the
facility.
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